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I. Call to Order .................................................................................................... Robert Schwartz 

II. Recurring Business 

i. Approval of October 2016 Minutes (* and **) ................................... Robert Schwartz 

ii. Financial Report (* and **)......................................................................... Nancy Pryor 

1. Financial Statements and FY16 Forecast as of September 30, 2015  

2. 2016 Federal Tax Returns 

iii. 2015‐2016 Membership Report(**).………………………………...................……Nancy Pryor 

Lunch is served 
 

III. New Business 
i. Executive Committee Appointments (*)………………………………………….…Robert Schwartz 

Through the authority granted by the NCCCF bylaws, the Network President proposes 
Sonbol Aliabadi fill the vacancy in the Treasurer position. Her appointment creates a 
subsequent vacancy in the role of Secretary, which would be filled by Murray Wood.  

ii. Review Preliminary Notes from Strategic Planning Session………… George Boodrookas 
1. Next Steps 

iii. Advocacy  
1. Chancellor’s Office Auxilliary Manual (**)…………………………………….Don Rickner 
2. Advancement Talking Points (**)……………………………………………Robert Schwartz 

iv. Membership Outreach .................................................................... George Boodrookas 
1. Proposed Survey (**) 

v. Finance/Resource Development Update………………………………………………… Nancy Pryor 
1. The Collaboration Prize Opportunity  

 

IV. Reports and Updates 

i. CEO Report ........................................................................................ Dianne Van Hook 

ii. Foundation for California Community Colleges Update ........................... Keetha Mills 

iii. Board Activities and Responsibilities Calendar (**) …………………….......…….Nancy Pryor 

iv. Bernard Osher Philanthropist of the Year Award  ............................... Sheri Horn‐Bunk 

v. Upcoming Board Meetings ……………………………………………………………… Robert Schwartz 

vi. FY2017 Conflict of Interest Policies  …………………….......…………………………….Nancy Pryor 

NCCCF Board Meeting Agenda  
Wednesday, November 16th, 2016 11:00 a.m.‐2:00 p.m. 
Location: Riverside Convention Center, Meeting Room 7, Riverside California 
Dial in: 1‐719‐785‐4469 Passcode: 611089 
After the meeting, board members are encouraged to attend the Community College League of California Convention. 
Concurrent sessions begins at 8:30 a.m. on Thursday, November 17th.  
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V. General Board Comments/Questions ..................................................................................... All 
 

VI. Meeting Adjournment ...................................................................................... Robert Schwartz 

2016 Board Meeting Schedule & Upcoming Events  
Upcoming Board Meetings:  

i. Tuesday, February 21st 10:00 a.m. to 3:00 p.m. at Santa Ana College Foundation Board Room S‐215 1530 
W. 17th St. Santa Ana, CA 92706 

ii. PROPOSED – Thursday, June 15th in Northern California 

Upcoming Conferences:  
iii. ACCCA (Association of California Community College Administrators) Conference February 22‐24, 2017 at 

the Hyatt Regency Orange County  
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I. Call to Order 

Vice President Boodrookas called the meeting to order at 10:06 a.m.  

In attendance was Sonbol Aliabadi, Bobbi Abram, George Boodrookas, Lisa Brooks, Tim 
Foster, Cindy Goga, Geoff Green, Shannon Hill, Sheri Horn Bunk, Melinda Silverstein nd 
Keetha Mills. Nancy Pryor attended as a staff representative. Robert Schwartz and Christina 
Romero attended telephonically.  
 
Ken Cooper, Selina Chi, Dianne Van Hook, Murray Wood and Don Rickner were absent. 

II. Board Member Updates: Celebrating Success 

i. By consent of the board, the Board Member updates were moved to the lunch 
portion of the meeting.  

III. Recurring Business 

i. Approval of June 2016 Minutes (* and **)  

A motion to approve the minutes from the June 23, 2016 meeting was made by 
Sonbol Aliabadi and seconded by Tim Foster. The motion passed unanimously.  

ii. Financial Report (* and **) 

1. Treasurer Melinda Silverstein reported on the financial statements for the two 
months ending August 30 2016. The Network ended this two month period 
with a net income of $7,052 and assets of $35,034. The 2016 fiscal year is 
projected to end with $27,982 in net income and $55,492 in projected net 
assets. This increase reflects steps taken by the board to build a small 
operating reserve and align membership fees more closely with CASE. 
However, the organization requires significantly more staffing than is 
currently budgeted. 

2. A motion to accept the income statement and approve the fiscal year 2016 
forecast was made by Lisa Brooks and seconded by Keetha Mills. The motion 
passed unanimously. 

iii. 2016‐2017 Membership Report (**) 

Nancy Pryor reports on the current NCCCF membership renewal drive, 15 members 
have joined the Network of California Community College Foundation for the 2016‐
2017 fiscal year, for a total of $23,200 in membership revenue. One new member to 
date, Gavilan College, joined the organization.  

NCCCF Board Meeting Agenda  
Tuesday, October 4th, 2016 10:00 a.m.‐3:00 p.m. 
Location: The Westin San Diego Gaslamp District 910 Broadway Cir, San Diego, CA 92101 

3



 

  

Membership renewal rates are down from this time last year due to additional 

planning time to utilize SalesForce, a cloud‐based customer relationship management 

tool, for membership renewals. This will reduce the amount of paperwork members 

are asked to complete and allow for a more robust online membership module. 

Establishing the new communication training and internal business process took a 

little longer than anticipated, but staff are moving quickly to communication with 

each Foundation throughout the state and make up lost time. Additional 

communication is already scheduled in early October to finalize membership 

commitments before reconciling with CASE this fall.   

 

By the next board meeting, staff will bring a list of non‐renewing members to the 

board and will provide sample email outreach for members.  

Network board members discussed the value of communicating the new membership 
benefits to both current and non‐members and possibly conducting a survey to non‐
members to gather more information about non‐participation. The Network sees 
value in continuing to hold regional collaborative groups to foster camadarie among 
members. A series of membership benefits webinars, planned in coordination with 
CASE, were held in July in advance of the membership renewal notices. 121 
Californians registered for the Case Conference, slightly decreased from last year’s 
130 registrants.  

iv. Governance (*) 
 
Vice President Boodrookas entertained volunteer commitments for the 
Philanthropist of the Year Committee Chair Appointment. Previous chair Murray 
Wood would like to withdraw from his position in order to submit a nominations. The 
role of the chair is to convene the selection committee and present the award at the 
award presentation ceremony. The board discussed the visibility of the award within 
the League conference presentation, which should be increased with a presentation 
slot during the Friday lunch session of the conference, as opposed to a Saturday time 
the year prior. Sheri Horn‐Bunk volunteered to serve as chair.  
 

IV. Reports and Updates 

i. Foundation for California Community Colleges Update  

Keetha Mills shared that Eloy Oakley, current superintendent of Long Beach City 
College, was selected to serve as Chancellor of the California Community Colleges. 
College promise programs are already an area of focus in his public remarks to outlets 
like The Atlantic Magazine.  
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Ms. Mills also presented an overview of the Foundation for California Community 
College’s annual accomplishments supporting the organization’s strategic plan to 
serve students, colleges, foundations and the system as a whole.  To share a few 
concrete examples, the Foundation added 11 new CollegeBuys products and services 
for a total of 63 current offers. Over 100,000 students received work‐based learning 
experiences through Foundation programs. Two colleges are piloting a new Fresh 
Success Employment and Training program designed to increase access to food 
benefits for students. The Success Center for California Community Colleges was 
tightly linked to the professional development implementation of the Chancellor’s 
Office Institutional Effectiveness Partnership Initiative and is slated to continue to 
grow. The organization submitted over 90 new grant and contract proposals with an 
82% application success rate. 

Nancy Pryor reported on the results of two additional grant opportunities which were 
shared with college foundations through the NCCCF list servs. The Truth Initiative 
awarded $7,500 mini planning grants to support the formation of tobacco‐free 
policies on college campuses, and the Foundation’s Civic Impact Project is currently 
distributing twenty‐five $10,000 sub‐grants to support voter registration and student 
civic engagement a first‐come, first‐serve basis to qualified campuses.  

ii. NCCCF Year in Review (**)…………………................................................…… Nancy Pryor 

Nancy Pryor shared a summary of the activities of the Network of California 
Community College Foundations as a year in review. In the areas of operations, the 
following was accomplished:  

Membership  
 Approved, and implemented a 15‐16 membership model that more closely 

aligned with CASE dues. 
 Promoted Network membership as the recognized and respected professional 

association for community college advancement, maintained 75 Community 
College affiliated foundations as Network members. 

 Each June, promoted and conducted webinars in partnership with CASE sharing 
information about CASE benefits. 

 Resource Development 
 Established and promoted a corporate partnership plan, resulting in one 

corporate partner in 15‐16, Scion, and two corporate partners in 16‐17, Paydel & 
Rygel and UBS.  

 Developed a case for support for capacity‐building of the Network, vetted and 
approved by the Network Board. 

 Defined, secured, and completed a pilot fee‐for‐service research and 
benchmarking survey commissioned by Butte College Foundation.   

 Exceeded NCCCF budgeted revenue by 5% and built $27,982 in net assets. 

Advocacy 
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 Advocated for specialized training for California CEOs to increase the 

competencies of leading philanthropic fundraising efforts for community colleges.  

 Encouraged NCCCF members to participate in CASE surveys and utilize 
professional development resources provided by CASE.   

Conference for Community College Advancement 
 Participated in the Community College Advancement Planning Committee. 
 Planned and executed a California reception and California‐specific sessions at 

Conference for Community College Advancement.  
 Promoted conference registration to Network members, resulting in 133 paid 

registrants (no net increase in year‐over‐years paid registrations).  

Professional Development & Best Practices 
 Planned and marketed three Network regional roundtables. 
 Launched an updated Network website. 
 Distributed email newsletters and membership benefit communications, at least 

one per quarter. 
 Updated the document sharing portal to provide a searchable, online “manual” 

for NCCCF members. 
 Selected and awarded a Bernard Osher Philanthropist of the Year 
 Organized a NCCCF membership call to share best practices around scholarship 

promise programs 

Governance  
 Reviewed and updated bylaws, refined selection procedures and proposed a 2017 

slate of officers. 
 

The Chairs of each strategic plan ad‐hoc committee also provided the following 
written updates to capture the purpose of each committee and report on committee 
progress.  

Finance/Resource Development Committee  
The committee creates outreach strategy for potential sponsors of the Network, 
identifies differences between an affiliate member and a sponsor of the Network, 
and identifies professional development and capacity building grants to support the 
work of the Professional Development and Best Practices Committees.  
2015‐2016 Members: Shannon Hill, Chair, George Boodrookas, Sonbol Aliabadi, Lisa 
Brooks, Robert Schwartz 
Key Accomplishments 
Created and finalized a case for support, began sharing with potential funders. 
Enlisted the help of a committee to assist with planning for the NCCCF reception and 
help reach out for sponsorships.  
Kept membership dues in alignment with CASE expenses to maintain stability of the 
organization while delivering quality professional development services. 
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Working with the Treasurer and the Foundation to build a reserve.  
  
Ongoing tasks: Identify current vendors used by the California Community College 
Foundations for potential aggregate services agreements or sponsorships, 
differentiate membership benefits between affiliate members and sponsors, 
continue to identify and pursue opportunities to diversify revenue. 
 
Best Practices Committee 
This committee will identify website needs to implement professional development 
and best practices activities create recommendations for an updated NCCCFweb.org 
and review next steps for updating the NCCCF Manual. 
2015‐2016 Members: Don Rickner, Chair, Melinda Silverstein, Murray Wood, Linda 
Fogerson, Paul Iannaccone 
Key Accomplishments 
“A year ago we announced a goal of integrating the Community College Foundations 
Manual into an attractive, user friendly NCCCF website hosted by the FCCC.  Thanks 
to the staff at the FCCC, and most especially to Nancy Pryor, that goal has been 
achieved.  The NCCCF Best Practices Committee member and others have 
contributed fresh documents to supplement the Manual.  I encourage you to go to 
the “Document Exchange” and explore it for two purposes.  First, I believe you will 
find, even in many of the old documents, resources you will want to use.  Second, you 
will see gaps in the Exchange which you can fill by sharing your documents.  Just send 
them, electronically, to Nancy.  Here is the link to the Document Exchange:  
http://ncccfweb.org/Resources/DocumentExchange.aspx”  
Ongoing tasks: Looking ahead, we need to again assess where we stand and what we 
can accomplish before the conference this year.  As I look at the Document Exchange 
I think we now have a very usable format.  Now we need to spend our time in 
reviewing what is and is not in the Exchange and set goals for the coming months to 
add more resources to the existing format.  To that end, I or my successor, can call a 
teleconference meeting of the 2016‐2017 membership of the Committee to identify 
key gaps and a strategy to secure the needed documents to fill the identified gaps. 
 
Professional Development Committee 
This committee will review professional development/advocacy plan for the NCCCF, 
encourage NCCCF members to organize regional roundtables and evaluation 
additional professional development opportunities as they arise.  
2015‐2016 Members: Christina Romero, Chair, Sheri Horn Bunk, George Boodrookas, 
Ken Cooper, Dianne Van Hook, Tim Foster 
Key Accomplishments 
Meet goals of hosting at least two NCCCF professional development roundtables. 
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Planning an NCCCF membership call to share best practices around scholarship 

promise programs 

Coordinating with regional college hosts to plan and execute a financial and 

investment management seminar.  

Ongoing tasks: Vett effective strategies to engage CEOs, solicit hosts for at least two 
additional professional development roundtables, coordinate and submit session 
proposals addressing fundraising best practices to system‐wide conferences.  
 

iii. Board Activities and Responsibilities Calendar  

Nancy Pryor shared the board activities and responsibilites calendar for 2016‐17.  

iv. California Guide to the Conference for Community College Advancement  

Lisa Brooks answered board questions about the California‐specific breakout 
sessions. Additioanl details on the California‐specific activities were included in a 
summarty document in the board pack.  

Sheri Horn‐Bunk provided a report on the California Reception planning. Robert 
Schwartz will be attending LACCF’s annual gala and Sheri Horn‐Bunk and George 
Boodrookas will offer remarks on behalf of the organization. A VIP behind the scenes 
experience at The Voice will be given away as a doorprize during the evening. The 
board discussed the value in developing a set of common talking points which could 
be used by board members at forums like this and in conversations with 
administrative leaders within the California Community College system.  

v. Board Planning  

George Boodrookas reviewed a document of 2016‐2017 Advocacy Opportunities, or 
speaking opportunities at the organizations identified as key‐influencers needed for 
successful operation and expansion of advancement organizations. The board 
discussed the larger strategy behind the advocacy work, noting that this activity is not 
necessarily aimed at influencing legislation or community college policy, but the 
allocation of community college resources and standard operating practices. Both a 
‘bottom up’ (sharing best practices among colleges) and ‘top down’ (engaging the 
Chancellor’s Office) was discussed as joint strategies to pursue. Additional areas of 
focus in advocacy work were deferred to the strategic planning session after lunch.  

vi. College Promise Campaigns  

Shannon Hill reported on activities led by college leaders like Helen Benjamin and 
organizations like Heads Up American, the Community College League of California, 
and West Ed to document and expand existing College Promise Campaigns. West Ed 
has documented the structure and funding source of the current 23 programs 
throughout the state. The merits of college promise programs were discussed, with 
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multiple views expressed by board members. The largest challenge in the current 
conversation is the lack of a common definition of a college promise program—which 
are broadly aimed at reducing student debt and promoting equity—and detailed 
conversations about the process to develop sustainable funding sources for financial 
aid commitments of the programs. $15 million in additional one‐time state funding 
has been approved to support a “California College Promise,” and the Chancellor’s 
Office is currently developing an RFA. This would likely be a promising area to 
develop recommendations and expertise for advocacy, as foundations are pivotal 
partners in the development and operation of many Promise programs.  

The board was dismissed for lunch, telephonic attendees left the meeting. While lunch was served, board 
members shared recent successes. Bobbi Abram shared a video promoting Pasadena City College 
Foundation’s Scholarship program, a music video with parody lyrics, entitled “All I do is give.” Additional 
updates included recent major gifts and event or campaign updates.  
   

V. NCCCF Strategic Goals Identification and Prioritization…………………………… George Boodrookas 
After reviewing the accomplishments of the ad‐hoc strategic planning committees, George 
Boodrookas led the board in a strategic planning session to identify new major projects 
which would provide value for California Community College Foundations. The board 
conducted individual brainstorming, small group discussion, and then facilitated planning 
conversations to identify priorities in 1) professional development 2) sharing best practices 
3) advocacy and 4) building relationships and networking. The board was asked to consider 
how to leverage the relationship with CASE to address organizational capacity.  
After the group discussion, ideas were ranked and prioritized. The most popular ideas for 
future special projects were:  

1. Establish a common set of metrics or foundation profiles to allow college 
foundations to easily identify and benchmark against similar organizations. 
Data could be gathering during the membership renewal. The vision would be 
to establish 10 distinguishing characteristics that will allow the Network to 
group similar organizations by size, region, maturity, organizational structure, 
amount raised, etc.  

i. Bobbi Abrams offered to donate in‐kind services of Pasadena City 
College Foundation to establish the areas of interest to track. Geoff 
Green of Santa Barbara City College Foundation also expressed 
willingness to donate staff time to support a special project.  

2. Establishing a suite of philanthropy services to expand the back‐office 
capacities of small and mid‐sized advancement shops with a bench of 
professional expertise. Services may include: Trust attorneys, accountants, 
investment advisors, attorneys, planned giving advisors, campaign 
consultants, and other technical assistance providers. Board development 
resources are also commonly needed resources. The current gift annuity 
program operated by the League and US Bank could serve as a model. The 

9



 

  

annuity program could be evaluated to determine if a larger role for the 
NCCCF is feasible.  

3. Provide additional sample documents in the Network Best Practices portal 
to replace common queries among the list‐serv. Creative ways to solicit 
samples should be considered (i.e., awards programs, personal outreach, etc.) 
Background information for experienced fundraisers new to California 
Community Colleges should be included.  

4. Offer additional peer‐to‐peer networking by professional segment or role. 
This could be accomplished by hosting a NCCCF roundtable for Assistant 
Directors/Development Directors, and Administrative/Advancement Services 
professionals.  

5. Develop a set of common talking points about the importance of diversifying 
resource development and non‐public sources of support. Presentations given 
at conferences by individuals representing the Network should be saved on 
the Network document exchange to ensure the organizational memory is not 
lost when an individual retires.  

 
The board discussed validate these ideas needs among the general membership 
through a survey.  

 
VI. NCCCF Services Update   

i. NCCCF Best Practices Member Resources 
Nancy Pryor provided a demonstration of the Network Document Exchange and Best 
Practices portal, the online version of the NCCCF Foundation Handbook, last edited in 
1998.  
The committee updated many samples within the document, but more dynamic 
content could be added to make the portal a valuable tool. Examples of search 
queries for sample documents were conducted. The board requested to receive 
additional training and instructions to be able to upload content and continue to 
think about how to make this a valuable resource for members.  

 
VII. Meeting Adjournment 

A motion to adjourn was made by Lisa Brooks and seconded by Sheri Horn‐Bunk, The 
meeting was adjourned.  

 
2016 Board Meeting Schedule & Upcoming Events  
Upcoming Board Meetings:  

i. Wednesday, November 16th 9:00 a.m. to 2:00 p.m. at the Riverside Convention Center, Meeting Room 7 
in Riverside 

ii. Tuesday, February 21st 10:00 a.m. to 3:00 p.m. at Santa Ana College Foundation Board Room S‐215 1530 
W. 17th St. Santa Ana, CA 92706 
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iii. June  meeting—to  be  scheduled  at  a  Network  board  host  location.  Bobbi  Abrams  offered  to  host  at 
Pasadena City College or at a future meeting.  
 

Upcoming Conferences:  
iv. CCLC  (Community  College  League  of  California)  Convention  November  17‐19,  2016  at  the  Riverside 

Convention Center in Riverside, CA 
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NCCCF Income Statement

For the Three Months Ended 09/30/16

Account                                

Description

 YTD Actual 

Through: 

09/30/16 

 FY2017 

Forecast 
 FY2017 Budget 

 Forecast vs 

Budget 

Variance 

Revenues

NCCCF Membership Dues 14,500              95,450              95,450              ‐                     

Conference Fees from CASE ‐                    14,000              14,000              ‐                     

Event Fees and Sponsorships ‐                    8,500                8,500                ‐                     

Subsidy from FCCC 12,500              50,000              50,000              ‐                     

Miscellaneous & Interest Income 210                   3,000                3,000                ‐                     

Total Revenues 27,210              170,950            170,950            ‐                     

Expenses

Personnel (Salary & Benefits) 6,498                30,000              30,000              ‐                     
‐                     

Tax Return Preparation 1,050                1,050                ‐                     

Insurance 2,450                2,450                ‐                     

Other Expenses 50                      1,000                1,000                ‐                     

Conference and Board Meetings 7,100                7,100                ‐                     

‐                     

‐                     

‐                     

Case Membership Dues 95,600              95,600              ‐                     

Admin Support Expense ‐ 15% 982                   6,240                6,240                ‐                      (a)

Total Expenses 7,530                143,440            143,440            ‐                     

Net Income/(Loss) 19,679              27,510              27,510              ‐                     

Net Assets as of 06/30/16 27,982              27,982             

Net Income/(Loss) 19,679              27,510             

Net Assets as of 09/30/16 47,661             

Projected Net Assets as of 06/30/17 55,492             

NCCCF Balance Sheet

As of: 09/30/16

Assets Amount

Accounts Receivable ‐ Third Parties 6,125                 

Cash held by FCCC 62,371               

Total Assets 68,496               

Liabilities

Deferred Revenue 20,835               

Net Assets

Net Assets as of 06/30/16 27,982               

Increase/(Decrease) in Net Assets 19,679               

Net Assets as of: 09/30/16 47,661               

Total Liabilities & Net Assets 68,496               

NCCCF Income Statement Notes

Variance Analysis

(a) Admin fee is calculated based on 15% on all expenses incurred with the exception the CASE membership dues.
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NCCCF 2016-2107 Membership Report 
As of November 16, 2016 

 

Early 2016-2017 Membership Results 

43 Foundations representing 57 colleges have joined the Network of California Community College 

Foundations for a total of $62,275 in membership revenue.  

 Three new members to date: Gavilan College and Napa Valley College, Solano College 

Educational Foundation 

 

2016-2017 Membership Cycle Update 

 To reach our goal of 78 member colleges, we are soliciting assistance for board outreach. 

Sample email templates are included after the membership report list.  

 

2016-2017 Membership Rates 
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2016-2017 Members 

1. Antelope Valley College Foundation  

2. Bakersfield College Foundation 

3. Butte College Foundation 

4. Cabrillo College  

5. Chaffey College Foundation 

6. Coastline Community College Foundation  

7. Columbia College Foundation 

8. College of the Canyons Foundation 

9. College of the Sequoias Foundation 

10. College of the Siskiyous 

11. Contra Costa Community College District Foundation, on behalf of 

a. Contra Costa College  

b. Diablo Valley College 

c. Los Mendanos College 

12. Cuesta College Foundation 

13. Foothill-De Anza Foundation, on behalf of  

a. DeAnza College 

b. Foothill College 

14. Foundation for Grossmont and Cuyamaca Community Colleges 

15. Foundation for Santa Barbara City College 

16. Gavilan College Educational Foundation 

17. Glendale College Foundation 

18. Golden West College Foundation 

19. Hartnell Community College Foundation 

20. Las Positas College Foundation 

21. Los Rios Community College District, on behalf of 

a. Folsom Lake College Foundation 

b. Consumes River College Foundation 

c. American River College Foundation 

d. Sacramento City College Foundation 

22. Los Angeles City College Foundation 

23. Los Angeles Valley College Foundation 

24. Merced College Foundation 

25. MiraCosta College Foundation 

26. Modesto Junior College Foundation 

27. Mt. San Jacinto College Foundation 

28. Napa Valley College  

29. Orange Coast College Foundation 
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30. Pasadena City College Foundation 

31. Peralta Colleges Foundation, on behalf of  

a. College of Alameda 

b. Berkeley City College 

c. Laney College 

d. Merritt College 

32. Riverside Community College Foundation, on behalf of  

a. Moreno Valley College 

b. Norco College 

c. Riverside College 

33. Santa Ana College 

34. San Bernardino Valley College Foundation 

35. San Diego Mesa College Foundation 

36. Sierra College Foundation 

37. Solano College Educational Foundation 

38. State Center Community College Foundation, on behalf of  

a. Fresno City College 

b. Reedley College 

39. Taft College Foundation 

40. Victor Valley College Foundation 

41. Ventura College Foundation 

42. West Hills Community College Foundation, on behalf of  

a. West Hills College Coalinga 

b. West Hills College Lemoore 

43. West-Valley Mission Advancement Foundation, on behalf of 

a. Mission College 

b. West Valley College 
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Not yet renewed (additional outreach scheduled) 

1. Allan Hancock College Foundation  
2. Cerritos College Foundation 

3. Cerro Coso Community College Foundation 

4. Citrus College Foundation 

5. City College of San Francisco Foundation 

6. College of Marin Foundation 

7. College of the Desert Foundation  
8. Copper Mountain College Foundation 

9. Crafton Hills College Foundation 

10. East Los Angeles College Foundation 

11. El Camino College Foundation 

12. Feather River College Foundation 

13. Friends of Chabot College 

14. Irvine Valley College Foundation 

15. Lake Tahoe Community College Foundation 

16. Las Positas College Foundation 

17. Long Beach City College Foundation 

18. Los Angeles Harbor College Foundation  

19. Los Angeles Southwest College Foundation 

20. Monterey Peninsula College Foundation 

21. Moorpark College Foundation 
22. Mt. San Antonio College Foundation 

23. Ohlone College Foundation 

24. Orange Coast College Foundation 

25. Oxnard College Foundation 

26. Palomar College Foundation 

27. Rio Hondo College Foundation 

28. Saddleback College Foundation 

29. San Jose Evergreen Community College District Foundation 

30. San Mateo Community Colleges Foundation 

31. Santa Ana College Foundation 

32. Santa Monica College Foundation 

33. Santiago Canyon College Foundation 

34. Southwestern College Foundation 

35. Yuba Community College District Foundation 
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Non-members 

1. Porterville College Foundation 
2. Barstow College Foundation 
3. College of the Redwoods Foundation 
4. Cypress College Foundation 
5. Fullerton College Foundation 
6. Imperial Valley College Foundation 
7. Lassen College Foundation 
8. Los Angeles Mission College Foundation 

9. Los Angeles Trade-Tech College Foundation 
10. Foundation for Pierce College 
11. West Los Angeles College Foundation 
12. Mendocino-Lake Community College Foundation 
13. Palo Verde College Foundation 
14. Miramar College Foundation 
15. San Diego City College Foundation 
16. San Joaquin Delta College Foundation 
17. Santa Rosa Junior College Foundation 
18. Shasta College Foundation  
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Board Outreach – Sample  
 
Sample text for personalized outreach to community college Foundations who have not yet joined the 

Network for the 2016‐2017 Academic Year. (Will be forwarded with a member letter) 

 

2015‐2016 Member 

Subject: Reaching out re: Network Membership 

Dear Colleague,  

I’m a member of the Board of Directors for the Network of California Community College Foundations 

and wanted to reach out to you personally to invite you to renew your membership for the 2016‐2017 

academic year. I hope you’ve found the community of collegial colleagues a benefit in your work, as I 

have. Please find more information about new, expanded membership benefits through the Network 

and CASE below and renew now.  

Thank you for supporting the organization in 2015‐2016; we hope we can continue to serve you. Please 

don’t hesitate to reach out to me with any questions or comments if there are ways we can better 

support your work.  

Thank you,  

 

Non‐member 

Subject: An invitation to join the Network of California Community College Foundations 

Dear Colleague,  

I’m a member of the Board of Directors for the Network of California Community College Foundations 

and wanted to reach out to you personally to invite you to join the only professional development 

organization dedicated to community college resource development and philanthropy. I think you will 

find the Network a benefit in your work, as I have. Please find more information about new, expanded 

membership benefits through a joint partnership between the Network and CASE below and join now.  

Please don’t hesitate to reach out to me with any questions or comments if there are ways we can 

support your work.  

Thank you,  
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Non-member 

 

Subject: An invitation to join the Network of California Community College Foundations 

Dear Colleague,  

Thank you for being a valued member of our profession by working to increase the resources available 

to California Community Colleges and students. We’d like to expand the impact of your work through 

connection to fellow professionals dedicated to building connections with philanthropy to enhance our 

colleges. By joining the Network of California Community College Foundations, you, along with more 

than 80% of your colleagues across the state, can take advantage of a collegial community and 

expanded benefits offered through two professional development associations—the Network and CASE, 

the Council for Advancement and Support of Education.   

Join Now. 

Benefits of Network membership include:  

 Peer‐tested resources:  Opportunities to talk with your colleagues who are experiencing very similar 
challenges is perhaps the most important benefit the Network offers.  Events, seminars, and online 
interactions take place throughout the year along with our advocacy activities.  

 Peer‐to‐peer learning – Network members gain access to the Foundation Directors 

listserv and invitations to regional roundtables. Utilize the collective knowledge and 

experience of your peers by emailing List_NCCCF_directors@foundationccc.org. 

 Online resources – Members can use www.NCCCFweb.org  to share job postings, access 
sample policies, and get information about upcoming events.  

 Dual membership in the Network and CASE: Because Network members have FREE access to CASE 
you also will receive these benefits:  

 Industry‐leading resources – Including complimentary webinars, digital subscriptions to 
CASE’s Currents magazine, white papers, and research tools like the CASE Library, and 
more. Learn more about reimagined CASE membership benefits.  

 Access to membership benefits for you and all of the college’s employees who work in 
fundraising, alumni relations, governmental relations, marketing and communications 
– including the president/chancellor.  

 Nearly a 50% discount to the annual Conference on Community College Advancement: The 

Network collaborates with CASE to produce the Conference for Community College Advancement, 

occurring each October. Network members receive exclusively discounted pricing (a $500 savings in 

2016) to an annual conference in California and are invited to attend an opening night reception and 

California‐specific programming as a part of the conference.  

Please join now online, or please contact Kyle Hyland at khyland@foundationccc.org or (916) 325‐8563 

with any questions about utilization of your membership benefits. Thank you again, and we look 

forward to your involvement in the Network!  

Best regards,  
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Robert Schwartz  

President, Network of California Community College Foundations 

Executive Director, Los Angeles City College Foundation     

 

Member – renewals 

 

Dear Foundation Leader: 

Thank you for being a valued member of the Network of California Community College Foundations. By 

renewing your membership, you, along with more than 80% of your colleagues across the state, can 

take advantage of the many new and expanded benefits offered through the Network and CASE.  

Benefits of your membership include:  

 Peer‐tested resources:  Opportunities to talk with your colleagues who are experiencing very similar 
challenges is perhaps the most important benefit the Network offers.  Events, seminars, and online 
interactions take place throughout the year along with our advocacy activities.  

 Peer‐to‐peer learning – Network members gain access to the Foundation Directors 

listserv and invitations to regional roundtables. Utilize the collective knowledge and 

experience of your peers by emailing List_NCCCF_directors@foundationccc.org. 

 Online resources – Members can use www.NCCCFweb.org  to share job postings, access 
sample policies, and get information about upcoming events.  

 Dual membership in the Network and CASE: Because Network members have FREE access to CASE 
you also will receive these benefits:  

 Industry‐leading resources – Including complimentary webinars, digital subscriptions to 
CASE’s Currents magazine, white papers, and research tools like the CASE Library, and 
more. Learn more about reimagined CASE membership benefits.  

 Access to membership benefits for you and all of the college’s employees who work in 
fundraising, alumni relations, governmental relations, marketing and communications 
– including the president/chancellor.  

 Nearly a 50% discount to the annual Conference on Community College Advancement: The 

Network collaborates with CASE to produce the Conference for Community College Advancement, 

occurring each October. Network members receive exclusively discounted pricing (a $500 savings in 

2016) to an annual conference in California and are invited to attend an opening night reception and 

California‐specific programming as a part of the conference.  

Please contact Kyle Hyland at khyland@foundationccc.org or (916) 325‐8563 with any questions about 

utilization of your membership benefits. Thank you again, and we look forward to your continued 

involvement in the Network!  

Best regards,  
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Robert Schwartz 

President, Network of California Community College Foundations       

Executive Director, Los Angeles City College Foundation    

 

Sample text for personalized outreach to community college Foundations who have not yet joined the 

Network for the 2016‐2017 Academic Year. Will be forwarded with a member letter.  

Subject: Reaching out re: Network Membership 

Dear Colleague,  

I’m a member of the Board of Directors for the Network of California Community College Foundations 

and wanted to reach out to you personally to invite you to renew your membership for the 2016‐2017 

academic year. I hope you’ve found the network of collegial colleagues a benefit in your work, as I have. 

Please find more information about new, expanded membership benefits through the Network and 

CASE below and renew now.  

Please don’t hesitate to reach out to me with any questions or comments if there are ways we can 

support your work.  

Thank you,  

 

Subject: An invitation to join the Network of California Community College Foundations 

Dear Colleague,  

I’m a member of the Board of Directors for the Network of California Community College Foundations 

and wanted to reach out to you personally to invite you to join the only professional development 

organization dedicated to community college resource development and philanthropy. I think you will 

find the network of collegial colleagues a benefit in your work, as I have. Please find more information 

about new, expanded membership benefits through a joint partnership between the Network and CASE 

below and join now.  

Please don’t hesitate to reach out to me with any questions or comments if there are ways we can 

support your work.  

Thank you,  

 

42



 

 

 

 

 

Dear Foundation Leader: 

Thank you for being a valued member of our profession by working to increase the resources available 

to California Community Colleges and students. By joining the Network of California Community College 

Foundations, you, along with more than 80% of your colleagues across the state, can take advantage of 

a collegial community and expanded benefits offered through two professional development 

associations—the Network and CASE.  

Benefits of Network membership include:  

 Peer‐tested resources:  Opportunities to talk with your colleagues who are experiencing very similar 
challenges is perhaps the most important benefit the Network offers.  Events, seminars, and online 
interactions take place throughout the year along with our advocacy activities.  

 Peer‐to‐peer learning – Network members gain access to the Foundation Directors 

listserv and invitations to regional roundtables. Utilize the collective knowledge and 

experience of your peers by emailing List_NCCCF_directors@foundationccc.org. 

 Online resources – Members can use www.NCCCFweb.org  to share job postings, access 
sample policies, and get information about upcoming events.  

 Dual membership in the Network and CASE: Because Network members have FREE access to CASE 
you also will receive these benefits:  

 Industry‐leading resources – Including complimentary webinars, digital subscriptions to 
CASE’s Currents magazine, white papers, and research tools like the CASE Library, and 
more. Learn more about reimagined CASE membership benefits.  

 Access to membership benefits for you and all of the college’s employees who work in 
fundraising, alumni relations, governmental relations, marketing and communications 
– including the president/chancellor.  

 Nearly a 50% discount to the annual Conference on Community College Advancement: The 

Network collaborates with CASE to produce the Conference for Community College Advancement, 

occurring each October. Network members receive exclusively discounted pricing (a $500 savings in 

2016) to an annual conference in California and are invited to attend an opening night reception and 

California‐specific programming as a part of the conference.  

Join now online, or please contact Kyle Hyland at khyland@foundationccc.org or (916) 325‐8563 with 

any questions about utilization of your membership benefits. Thank you again, and we look forward to 

your involvement in the Network!  

Best regards,  

                                                                

 

Robert Schwartz 

President, Network of California Community College Foundations       

Executive Director, Los Angeles City College Foundation    
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2016-2017 Strategic Planning Session Summary 

At the October meeting, the Network Board conducted a strategic planning session to 

identify new major projects which would provide value for California Community College 

Foundations. The board conducted individual brainstorming, small group discussion, and 

then facilitated planning conversations to identify priorities in 1) professional development 

2) sharing best practices 3) advocacy and 4) building relationships and networking. The 

board was asked to consider how to leverage the relationship with CASE to address 

organizational capacity. After the group discussion, ideas were ranked and prioritized. The 

most highly‐ranked ideas for future special projects were as follows:   

1. Establish a common set of metrics or foundation profiles to allow college foundations 
to easily identify and benchmark against similar organizations. Data could be gathering 
during the membership renewal. The vision would be to establish 10 distinguishing 
characteristics that will allow the Network to group similar organizations by size, region, 
maturity, organizational structure, amount raised, etc.  

a. Bobbi Abrams offered to donate in‐kind services of Pasadena City College 
Foundation to establish the areas of interest to track. Geoff Green of Santa 
Barbara City College Foundation also expressed willingness to donate staff time 
to support a special project.  

2. Establishing a suite of philanthropy services to expand the back‐office capacities of 
small and mid‐sized advancement shops with a bench of professional expertise. Services 
may include: accountants, investment advisors, attorneys, planned giving advisors, 
campaign consultants, and other technical assistance providers. Board development 
resources are also commonly needed resources. The current gift annuity program 
operated by the League and US Bank could serve as a model. The annuity program could 
be evaluated to determine if a larger role for the NCCCF is feasible.  

3. Provide additional sample documents in the Network Best Practices portal to replace 
common queries among the list‐serv. Creative ways to solicit samples should be 
considered (i.e., awards programs, personal outreach, etc.) Background information for 
experienced fundraisers new to California Community Colleges should be included.  

4. Offer additional peer‐to‐peer networking by professional segment or role. This could 
be accomplished by hosting a NCCCF roundtable for Assistant Directors/Development 
Directors, and Administrative/Advancement Services professionals.  

5. Develop a set of common talking points about the importance of diversifying resource 
development and non‐public sources of support. Presentations given at conferences by 
individuals representing the Network should be saved on the Network document 
exchange to ensure the organizational memory is not lost when an individual retires.  

 

The board discussed validating these ideas next among the general membership through a 

survey. A draft survey has been developed here.  
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Draft Talking Points 
 

 Each year, the California Community Colleges serves over 2.1 million 

students, representing the largest and most diverse system of higher 

education in the nation.  

 The students attending California’s 113 Community Colleges students come 

from a wide‐range of socio‐economic, racial, and personal backgrounds—

over 55% are people of diverse ethnic backgrounds and over 50% have 

significant financial need. 

 Philanthropy supports innovation, assists deserving students to rise above 

barriers to success, and overall, fills critical gaps in how we serve 

students. 

 

 Yet, community colleges receive only a small fraction of the philanthropic 

giving benefiting educational institutions. In 2015, U.S. Colleges raised over 

$40 billion, but donors only gave 5% to community colleges (Source: The 

Voluntary Support of Education survey, conducted by the Council for Aid to 

Education). 

 

 The Network is an association of community college fund development 

professionals in California dedicated to improving the collective 

effectiveness and impact of Community Colleges. Our members include 

over 80% of California Community College Foundations, who collectively 

raised over $110 million from private, philanthropic sources in 2014. 
 

 Philanthropy is now poised to accelerate the momentum of these vital 

institutions serving 45% of our nation’s undergraduates, allowing 

Community Colleges to more effectively fulfill their mission and expand 

access to serve the students who become our communities’ trained 

workforce.  

 Increased investment is needed to prepare community colleges to respond 

to donor interest.  
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Updated: November 16, 2016 

 

NCCCF Board of Directors 2016-2017 Calendar 
 
The following table reflects the annual key dates for the operation of the Network. 
Note: Advocacy activities (i.e., presentations at community colleges conferences) and work of the strategic plan ad 
hoc committees are not included in this document.  
 

DATE Activities Lead PROGRESS 

November 
2016 

   

 Board 
Board of Directors Meeting, in 
conjunction with the CCLC Annual 
Conference 

 Review results of 2016-2017 
Membership Outreach 

 Evaluate 2016 CASE 
Conference 

 Approve FY16 Tax Return 
 Sign FY17 Conflict of Interest 

Policies 
 
Committees  
Bernard Osher Philanthropist of the Year 
Award Presented at CCLC Annual 
Convention.  

 Release Announcement 
 
Conference 

 Reconcile California Attendees 
revenue reimbursement with 
CASE  

 
Membership 

 Board member outreach to non-
renewing members 

 Continued communication with 
prospective members 

 Reconcile with CASE 
 
Fundraising 
Corporate Partnership Program 

 Benefit Fulfillment (as 
required) 

 Review Corporate Partnership 
Program, make 
recommendations for FY17 

 
Outreach to funders to support capacity-
building 

 
Board of Directors 
 
 
 
 
 
 
 
 
 
 
Committee Chair or 
Designee 
 
 
 
FCCC Staff 
 
 
 
 
 
FCCC Staff/NCCCF Vice 
President 
 
 
 
 
 
 
Resource Development 
Committee/FCCC Staff 
 
 
 
 
 
Resource Development 
Committee/FCCC Staff 
 

 
COMPLETED BY 11/16 
 
 
 
 
 
 
 
 
 
 
COMPLETED BY 11/18 
 
 
 
 
COMPLETE 
 
 
 
IN PROGRESS 
 
 
 
 
 
IN PROGRESS 
 
 
 

46



December 
2016 

   

 ACCOUNTING 
 Draft FY18 Budget and FY18 

Membership Model 
 Prepare financial statement 

ending in 11/30/16 
 
Fundraising 
Corporate Partnership Program 

 Benefit Fulfillment (as 
required) 

 Create list of 2018 prospects 
 
Approach prospective capacity-building 
funders for grant support 

 
FCCC Finance Staff 
 
 
 
 
Resource Development 
Committee/FCCC Staff 
 
 
 
 
Resource Development 
Committee/FCCC Staff 

 

January 2017    

 Conference 
Proposals accepted for presentations at 
the Annual Conference for Community 
College Advancement 

 Communicate proposal period 
with general membership 

 
Professional Development 

 Hold regional roundtables 
 

 
FCCC Staff 
 
 
 
 
 
Professional Development 
Committee 

 
 

February 2017    

 Board 
Quarterly Meeting of the Board of 
Directors 
 
Conference 
Conference for Community College 
Advancement planning committee 
meets, accepts session nominations 
 
Fundraising 
Corporate Partner Outreach 

 Identify Prospects  
 Submit Proposals  

 
Board of Directors 
 
 
CASE Conference Planning 
Committee 
 
 
 
 
Resource Development 
Committee/FCCC Staff 

 
 
 
 
 
  

March 2017    
 Governance Committee 

 Review criteria and process for 
nominations for at-large 
directors, executive committee 
positions, and board officer 
positions 

 Communicate with board 
members up for re-nomination 

 

Governance Committee 
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Accounting 
 Prepare FY18 Budget  

 
Conference 
Finalize California-specific activities 

 Reception location & pricing 
 Breakfast session topics 

 
 
Membership 

 Develop membership outreach 
communication collateral 

 
Fundraising 
Corporate Partner Outreach 

 Invoicing 
 

Treasurer/ FCCC Finance 
Staff  
 
 
Planning Committee 
 
 
 
 
 
Vice President/FCCC Staff 
 
 
 
 
Resource Development 
Committee/FCCC Staff 
 

April 2017    

 Committee  
Governance Committee 

 Open nomination period  
 Review nominations  
 Develop slate of officers and 

executive committee positions 
and at-large member 
nominations 

 Annual review of MOUs and 
agreements in place with FCCC 
and CASE 

 
Conference 

 Planning for Conference 
Communication Cycle & 
NCCCF Reception 

 
Fundraising 
Corporate Partner Outreach 

 Invoicing 

 
Governance Committee 
 
 
 
 
 
 
 
 
 
 
 
Volunteer Working 
Group/FCCC Staff  
 
 
 
Resource Development 
Committee/FCCC Staff 
 

 
 
 

May 2017    
 Board 

Executive Committee convenes (late 
May) to review June meeting agenda, 
including:  

 Recommendations at-large 
board of directors members 

 Financial Statements 
 Proposed FY18 Budget  

 
Committee  
Governance Committee 

 Submit slate of officers to 
Board of Directors  

 
Executive Committee 
 
 
 
 
 
 
 
 
Governance Committee 
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Accounting 

 Prepare financial statements 
ending in 4/30/16  

 
Conference 
Promote CASE Conference Registration 
& California-Specific Activities 
 
 
Fundraising 
Corporate Partner Outreach 

 Outreach 
 Invoicing 
 Benefit Fulfillment 

 

 
 
FCCC Finance Staff  
 
 
 
FCCC Staff 
 
 
 
 
Resource Development 
Committee/FCCC Staff 
 

June 2017    

 Board 
Quarterly Meeting of the Board of 
Directors 

 Vote on slate of officers, 
executive committee 
appointments and at-large 
board of directors 

 FY17 Committee appointments 
 Annual review of MOUs and 

agreements in place with FCCC 
and CASE 

 
Conference 
Promote CASE Conference Registration 
& California-Specific Activities 

 Note early bird registration rate 
expires mid-August 

 
Membership 
2017-2018 Membership Renewal 

 Email Communication begins 
 
Fundraising 
Corporate Partner Outreach 

 Invoicing 
 Benefit Fulfillment 

 

 
Board of Directors 
 
 
 
 
 
 
 
 
 
 
 
FCCC Staff 
 
 
 
 
 
Vice President/Board of 
Directors/FCCC Staff 
 
 
 
Resource Development 
Committee/FCCC Staff 
 

 

July 2017    
 
 
 
 

Conference 
 Market conference to NCCCF 

members 
 

Committees  
Bernard Osher Philanthropist of the Year 

 Nominations Open 
 

 
Conference Planning 
Committee/FCCC Staff 
 
 
Philanthropist of the Year 
Committee 
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Professional Development 
 Regional Roundtable   

 
 
Membership 
2017-2018 Membership Renewal 

 Email Communication 
 Invoicing 
 Hold at least 2 joint member 

benefits webinars in 
conjunction with CASE 

 Early bird rate expires mid-
August 

 
Fundraising 
Corporate Partner Outreach 

 
 
NCCCF Board Volunteer 
host 
 
 
FCCC Staff: Nancy 
Pryor/Marketing Team 
 
 
 
 
 
 
 
 
Resource Development 
Committee 

August 2017    

 Accounting/Legal 
 Renew D&O Insurance 

 
Marketing 

 Hold at least 2 joint member 
benefits webinars in 
conjunction with CASE 

 
Committees  
Bernard Osher Philanthropist of the Year 
Committee  

 Review and select recipient(s) 
 Notify honoree 

 
 

Conference 
Promote CASE Conference Registration 
& California-specific activities 

 Activate online registration for 
California Reception 

 Early bird registration rate 
expires mid-August 
 

Membership 
Review initial results of membership 
renewal efforts 

 Board member outreach to non-
renewing members 

 Continued communication to 
foundations who had not yet 
responded 

 Facilitate invoicing and 
membership tracking 

 
Fundraising 

 
FCCC Staff 
 
 
NCCCF Board Volunteer 
hosts, coordinated by FCCC 
Staff 
 
 
Bernard Osher 
Philanthropist of the Year 
Selection Committee 
 
 
 
 
FCCC Staff: Nancy 
Pryor/Kyle Hyland 
 
 
 
 
 
 
Vice President/Board of 
Directors/FCCC Staff 
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Corporate Partner Outreach 
 Invoicing 
 Benefit Fulfillment 

Resource Development 
Committee/Nancy Pryor 

September 
2017 

   

 Board 
Executive Committee convenes to 
review October meeting agenda  
 
Committees  
Bernard Osher Philanthropist of the Year 
Committee Convenes 

 Coordinate luncheon 
appearance and prepare 
announcement 
 

Accounting 
Create financial statements as of 6/30/16 
 
Conference 
CASE Conference Registration & 
California-specific activities 

 Continued email marketing 
 Support California reception 

logistics (signage, program, 
etc.)  

 
Membership 
Review initial results of membership 
renewal efforts 

 Continued communication to 
foundations who had not yet 
responded 

 Facilitate invoicing and 
membership tracking 

 
Fundraising 
Corporate Partner Outreach 

 Invoicing 
 Benefit Fulfillment 

 

 
Executive Committee 
 
 
 
Philanthropist of the Year 
Committee/Nancy Pryor 
 
 
 
 
 
FCCC Finance 
Team/Treasurer 
 
 
Nancy Pryor/Kyle 
Hyland/Sheri Horn-Bunk 
 
 
 
 
 
 
FCCC Staff in consultation 
with Board of Directors 
 
 
 
 
 
 
 
Resource Development 
Committee/Nancy Pryor 
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