
Growing Giving Intro

I attended my first cc graduation in spring of May 1990 and knew that I was seeing the American dream come true as graduates of every age and ethnicity marched across our stage. It was at that moment that I became the cheerleader for community colleges.  I still think that we are the luckiest people on planet because we have a chance to shape the future for the nearly 1/2 of every college attendees in this country who gets their start at a CC.

 Not only are we lucky but we are skilled-if not we would not be here today. But it’s obvious that we want to do more-do do a better job of growing giving at our campuses.  And while you may feel challenges—picture this!
This is what I inherited!

MCC Foundation in May 1990

· No active Board

· Half-time secretary

· 200,000 alumni with 990 good addresses--- that’s ½ of 1 % of all our alumni—and they were on 3 by 5 cards
· In many ways, without being too critical, this is the way fund raising was done at community colleges a few decades ago!
Hopefully none of you have a situation that is that bad.

At the same I’m told that we are going to build a downtown campus—in fact turn Rochester NY’s downtown around-but we must raise a minimum of $5 M.

Whoops!
· My first thought is to turn to Xerox

· Prominent name in Rochester-nation

· With whom I have connections

· “We don’t support community colleges”

· My work was cut out for me

We needed to 
· Change mindsets

· Create an new understanding of MCC Foundation

You may need to do some of the same.
And we did—our Foundation received our first significant gift of $1 M from Xerox Foundation\

And  created our downtown campus
And in the past 18 years

And added to our original campus
· Built a child care center, athletic facility, student center, corporate training and Wolk Center for Nursing Excellence to our original campus

· Supported 100’s of new programs

· Created 500 new scholarships

· Developed 1000’s of new alumni supporters

(now have an integrated data base and good addresses for over 75,000)
Yet 18 years and $50 million later, our mission remains the same.

Change mindsets

Create a better understanding of the College

The colleges we work at didn’t grow by accident…

· Healthy economy

· Far-sighted legislatures

· Prudent fiscal management 

Led to…

· Striking new campuses

· Advanced learning resources

· Competitive faculty salaries

· Value-priced tuitions

· But I don’t need to tell you that the times they are a changing

Changes in the funding of programs threaten

· Community building programs

· Learning opportunities for those who need them most the very student our colleges were created to serve---while at the same time the

Demand for public higher education & training continues to grow

I am not telling you anything you all don’t know.

Today the stakes are high. Community colleges must
· Maintain and expand opportunity

· Develop skilled workforce

· Provide access along with excellence

Clear Message

· The private sector MUST increase investment

Our job? A simple job description for a difficult job.  Encourage that investment

 we have no choice

 The future demands change

· From our educational institutions

· From the private sector

· From us

Changes in Philanthropy 

So we need to change too.  We need to operate more efficiently, more like a business

· Staff who feel comfortable relating to wealthy donors

· Understand motivation behind large gift giving

· Skillful in developing relationships and negotiating gifts

· F Scott Fitzgerald said the rich were different

· Hemingway replied of course--- they have more money
· And of course you all know what Willie Sutton said?
Opportune time lucky people at a good time

· Projected $41 trillion wealth transfer from a generation largely rooted in traditional ways of thinking about giving, to a younger, more dynamic and activist generation that is looking upon philanthropy with “fresh eyes” 

New Philanthropists who are they

· Not looking to preserve the world of their parents

· Not just giving; they’re doing-hands on –its personal

· Investing their energies as well as their dollars

· Want to help institutions use gifts wisely

· Arunas Wanted to encourage broader community support for a feels house we  are building-he gave us 1.5nfor a challenge grant, hired and paid for an ad agency to promote the challenge –it worked—we are almost there-and he has watched us every inch of the way

But how do we engage them?  

This is why I wrote “Growing Giving” I hope you will read it

We must continually show them-in everything we do-that an investment in community colleges offers many rewards 

Dept of educations’ census bureau study found that “investment in quality higher education means good business.”

It is for us to make the case
· Articulate the need for private sector support—talk about investments

· Raise the bar at home with giving from  your institutional family (When Kodak invited us to present in front of their world-wide distributions committee, the very first question they asked was how many of our faculty had given to the Building on Success initiative we were asking them to support.
· Attract those who have both the interest and financial ability to benefit the college

· Build relationships

· Devote time and effort to recruitment.    Often overlooked

Most important aspect of what I do

Here are some of the questions I ask of prospective members

They are tough questions 

· How passionate are you about our cause?

· How much time can you commit?

· What motivated you to serve?

· What expectations do you have from the Foundation’s management team?

· What professional or personal constraints on your time or service should we be aware of?

· Are you willing to make a financial commitment that is a stretch?

· Is social interaction with other board members important to you? Need people connections

· As you think about three board roles....ambassador, advocate and asker....which role(s) do you see best reflect your interest?

(The people that you will meet have said yes to all 3 which are why they have been invited!)

Now we are lucky-we have a great foundation and great people on board

Fund raising temperature to see if we are ready

· College has community respect

· You have a compelling case for support

· You can articulate reasonable goals

· Core group of individuals

· Leadership team that works

You must have your finger on the pulse of our community

· The knowledge of today’s most pressing concerns

· And the capability of discussing your own college’s potential to influence tomorrow.

Sometimes-many times- we run into roadblocks

remind them again and again that our community colleges 

· create new paths to learning

· harness advanced technologies

· test new formats for worker productivity

· Helps invent the future.

We grow our giving by making the case

· to help businesses to understand  it is in their best interest to support us

· That we have the capacity to change lives – to turn lives around.

Cultivate Individuals, Workers, Faculty, alumni, retirees, students
What We Did

· Energized alumni

· Focused on retirees.

· Instituted planned giving (giving while living)

· Supported an annual campaign

· Developed capital initiatives.

· Provided donor stewardship.

· Instituted comprehensive approach.

· All built on my belief they advancement folks are lucky people with a tough job

We still face many Challenges

· Getting broader philanthropic community to appreciate dividends of investing in your institution

· Inculcating giving habit among alumni

· Continuing to grow fundraising every year

Now the good news

Today’s 67 - 74 year-olds 

· Account for nearly 1/2 of the nation’s wealth

· Their numbers are growing

· the growth among the population of 85 year-olds will be even more dramatic

· Two-thirds of whom will be women

· Who are almost twice as likely as men to make a bequest

Talk 

· Scholarships

· Program investments
· Anything that can excite their charitable interest
Invite them 

· To showcase campus activities-they may not come but invite them

· Make them feel a part of the college family

You cannot help but invigorate their impulse to give.

Colleges must build trust, respect and confidence with the private sector starting by assigning this lucky but tough job to the best advancement people they can find.  We are worth every penny. 

The challenges public colleges face are enormous 

· But the risks of inaction are greater  

The best news is that we can indeed rise to the occasion 

When all is said and done

· Work to build a culture of philanthropy

· If you do so you will be able to transform your institution.

Remember this: 

“Universities are one of the glories of civilization . . . To solicit funds [for them] is not to go, cap-in-hand, begging support for some marginal activity.  It is, instead, to invite a friend to share in the privilege of the greatest partnership of all – the quest for knowledge, on which our present existence and our future will-being depend.”

· Frank H. T. Rhodes

· pres cornell

That is why we are luckiest people in the world. 
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